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Development of an effective program model integrat
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eople with severe mental illness to maintain their a
utonomous living for avoiding isolation in the com

munity:An application of practitioner participatory fo
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Program Development Evaluation of a Preventive Psycho-educational
Program for Couples: Analysis of the process of promoting formation of parenting
units

Koji Uno

Introduction: Background and technical terms

This study describes the development of a five-session psycho-educational
program for parents of preschoolers delivered in a “community-based parenting
support center.”

I focused on the seriousness of child maltreatment that inhibits a child’s
well-being. Additionally, I described the necessity of a preventive, interventional
approach.

I define some of the technical terms used in this study at the end of this report.

Chapter 1: Purpose, significance, and methods

I plan on developing a new preventive psycho-educational program for parents.
My goal in this study, therefore, was to acquire useful knowledge required to construct
an effective program.

The theory and methods of program evaluations used to develop this program for
parents who are targets of primary and secondary prevention methods were explained
in this chapter. Additionally, empiric evidence was used to examine the validity and
realistic application potential of the developed program. Additionally, I provided an

overview of my work.

Chapter 2: Development of theoretical model

I clarified the theoretical models of the reasons for childcare by considering
previous studies. I think that parenting could be considered as a type of crisis. On the
basis of this, I deduced that it is important for a child’s home and community to act as
a “safe base” for parents and their children.

I conceptualized a new theoretical model to decrease “child rearing anxiety” and
“child rearing strain.” This model is called “promoting the formation of parenting

units.”

Chapter 3: Program development

I developed a psycho-educational program for parents. To do so, I referred to
previous psycho-educational studies and the concept of “promoting formation of
parenting units” (see the second chapter). I developed the “program theory,”
“composition of program”, program goals, and so on for the program.

I considered further problems about the program’s development results.



Chapter 4: Intervention study 1

The developed program was carried out for five “general couples” (primary
prevention) who had an infant. In particular, I examined whether there would be any
validity to promoting the formation of a “marital unit” and positive parenting.

The parents in this study acquired significant knowledge about attachment
relationships and communication skills. However, the promotion of “marital safe base
behavior” and the reduction of “marital frightened/frightening behavior” were not clear.
It was reported that some parents had positive feelings about their child and partner.

Furthermore, some suggestions to practice were obtained.

Chapter 5: Intervention study 2

The developed program was carried out for three “couples with some problems in
their family relationships” (secondary prevention) who had an infant and a toddler. I
examined whether there would be any validity to promoting the formation of a “marital
unit.” Additionally, I examined whether this program could be used for secondary
prevention.

It was reported that some parents had positive feelings about their partner.
Moreover, I was able to acquire knowledge about this program to conduct it more safely
in the future. Furthermore, I found that this program could be used as a method of

secondary prevention.

Final chapter: Consideration and conclusion

It was suggested that the validity and potential application of the model of the
program developed in this study were partly clarified. Moreover, it was suggested that
the validity of “promotion of formation of marital unit” needed to be clarified. That is, a
part of the flow shown in the impact theory became clear from the above results, but
the obtained data is insufficient.

Therefore, further empirical studies are necessary. Finally, “some suggestions for

practice” were also described.
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Development of an effective program model integrating psychiatric
day-care and outreach services for people with severe mental illness
to maintain their autonomous living for avoiding isolation in the
community: An application of practitioner participatory formative
and developmental evaluation

Sakiko OYAMA

[Abstract]

€ Background

In recent years in the West, the community life support for people with severe
mental illness has been transitioning from day-care to outreach services. The necessity
of a review of day-care in our country as well has been pointed out, and there is a
demand for a culture and strengthening of functions which meet individual needs. It is
thought that the mutual interaction of people with severe mental illness with others as
well as the atmosphere and culture thereof are connected to treatment, and regarding

this point, there is a limit to what individual outreach care alone can do.

@ Purpose

The research task of this research was the development and formative evaluation of
an effective program which combines psychiatric day-care and visitation support and
allows people with severe mental illness to continue an active community life without
feeling isolated, through program development and formative evaluation via

practitioner participatory planning.

& Method
In the construction of this model, derive impact theory and process theory using
program evaluation/theory and methodology. As for the specific method, first conduct
an evaluation of needs for program development, and then clarify the factors that will
lead to successful implementation through an on-site exploratory investigation, and

construct an effective program model.

@ Results

In complete national surveys, more than half of the facilities who gave valid
responses to this survey were carrying out visitation support based around day-care,
with a higher rate of using both services the more severe mental illness a person had.
And in those cases, through provision of rich services based on a care plan developed in
cooperation by multiple departments, the rates of re-hospitalization and suspension of
day-care were decreased, suggesting the effectiveness of unified provision.

Further, in on-site exploratory investigations, in order to provide the best service to



people with severe mental illness, the necessity of the following was suggested:

(DClarification of a unified service provision system;

@Clarification and sharing of ideas and goals within a service-providing

institution;

@ Devising of ideas such as placing reception desks at various places when

implementing service;

@Clarification of the service provided;

(B®Deliberate support toward stepping up;

©As necessary, family support, informal resources, and a cooperation system.

It was suggested that clearly positioning these would allow moving closer to the final
goal of continuing an active community life without isolation. Also made clear was the
necessity at these times, in terms of departmental roles and organization of
professionals, for the management department which totally manages all services and
the service provision department which directly provides service to work together and

construct a support system.

# Considerations

The practitioner participatory planned day-care and visitation support unified
program presented in this research should enable the provision of such unified service
as individual support including treatment through outreach services and interpersonal
skill acquisition using group dynamics in a group therapy setting called day-care,
through the construction of a support system which utilizes the advantages of both

day-care and outreach services and combines them.

@ Conclusion

It is surmised from such facts as the fact that more than half of the validly
responding institutions in complete national surveys have implemented outreach
support based around day-care that the critical program components list and effective
model presented in this research are models that will actually be implementable when
put into practice, and that they present the possibility of expansion in the future. And
considering that this program was developed, formed, and constructed along with

actual practitioners, I believe this research is also useful as practical research.
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Abstract

The Relationship of Conflict with Care Staff’s Growth and Performance
in Nursing Care Facilities

Junko SHIRAISHI

Objective:

The aim of this study was to understand the positive effects of conflict on care staff’s
growth and performance in elderly facilities, using the concept of “intragroup conflict”
from organizational theory.

In particular, I examined the positive effects of conflict in relation to the factors, types,

and strategies of conflict.

Methods and Materials:

This study utilized both quantitative and qualitative methods to understand the
positive effects of conflict.

First, a questionnaire survey was conducted to examine the positive effects of conflict,
targeting 10,000 elderly facilities chosen in a two-stage stratified random sampling.
Second, an interview survey was conducted to clearly explain the results of the
questionnaire survey, targeting seven readers who had experience with conflict in

elderly facilities. Subjects were chosen using purposive sampling.

Results:
1) The results of the questionnaire survey

The questionnaire survey yielded 1,938 valid responses (response rate: 19.4%).

A confirmatory factor analysis pointed to three factor structures of conflict: task
conflict, relationship conflict, and process conflict.

Then, a multi-group covariance structural analysis according to strategies of conflict
was conducted. The results indicated that in the groups that used the “integrating style”
to deal with conflict, “task conflict,” which was increased by their “differences regarding
the nature of care services,” promoted the care staff’s growth, and subsequently, their
performance. If there were no effects of factors and strategies, and no causal correlation
existed among the three types of conflict, the positive effects of conflict did not show.

Supplemental analysis suggested that the negative effect of “differences regarding the



nature of care services” had the largest impact on care staff’s growth, and for conflict to
have more positive effects, care staff must lower the indirect, negative effects of

relationship conflict and process conflict related to task conflict.

2) The results of the interviews

Interview data were classified by coding the results of the questionnaire survey, and
then were grouped into elderly care facilities that had positive effects of conflict and
those that had negative effects of conflict.

The common factors among elderly facilities with positive effects of conflict were as
follows: (1) Readers reported that when there was conflict in the team, they tended to
organize a conference to allow group discussion and generate feedback from team
members. (2) If there was relationship conflict among team members, readers
attempted to reduce its negative effects and then utilized the positive effects of task
conflict. (3) Readers also encouraged team members to reevaluate their values and take
a more person-centered view of care.

Readers took these approaches in a manner similar to “Transformational Leadership”.

Discussion:
I discussed the results of this study in terms of the theoretical implications for conflict
research in organizational theory and the practical implications in caregiving research

and the field of caregiving.

Conclusion:

This study showed the positive effects of conflict in elderly facilities in relation to the
factors, types, and strategies of conflict, based on the hypothesis suggested by conflict
research from organizational theory. It also explained practical, concrete images to
utilize the positive effects of conflict.

Thus, this study offered new insights into conflict research, caregiving research, and

the field of caregiving.
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