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Abstract

Objective: This study aims to clarify the nature of external organizations where support stakeholders
organically collaborate, and the association of such organizations with improving the
implementation of "critical components" within the "Community Transition and Settlement Support
Program for Long-Stay People with Mental Illnesses."

Methods: (1) A pilot evaluation was conducted to describe the implementation level of the program's
"critical components." (2) To clarify the relationship between the implementation of "critical
components" and the nature of external organizations, a self-administered questionnaire survey was
conducted nationwide targeting psychiatric hospitals. The questionnaire consisted of items asking
about the presence or absence of external organizations (forums for discussing community transition
and integration issues beyond institutional boundaries), the properties of these forums, their
activities, and the implementation level of "critical components."

Results: (1) The pilot evaluation revealed that even in teams with high overall implementation of
"critical components," the implementation was low for "critical components" requiring inter-
organizational consensus, such as introducing peer support, creating and utilizing Integrated Care
Pathways, and sharing community-wide goals and philosophies. (2) Hospitals in municipalities with
external organizations had a significantly higher implementation rate of all components compared to
hospitals without them. Among the properties of external organizations, the "Strategy Orientation"
factor and the activity factor showed significant associations with the implementation of "critical
components" related to program organization and introduction. Furthermore, the "Strategy
Orientation" factor of the organizations and the "Grand Design" factor of their activities were
significantly correlated with the respondents' perceived progress in resolving the challenges of long-
term hospitalization.

Discussion: The findings suggest that the functions of external organizations are associated with
inter-organizational structures and shared awareness, thereby enhancing program implementation
fidelity and maximizing the effectiveness of the system to potentially advance community transition.
This highlights the critical importance of meso-level external organizations, which act as catalysts
connecting the macro (system) and micro (practice) levels, in driving the systemic change required
to implement programs addressing the complex challenges of long-term psychiatric hospitalization.
Therefore, intentionally building and nurturing these organizations across the community is expected
to foster "Collaborative Governance" for deinstitutionalization and contribute to the realization of an

inclusive society in Japan.
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