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Abstract

Consultation for Facilitating the Implementation of Family Psycho-education
for Relatives Who Have a Family Member with Mental lliness
: Examining Implementation Strategies That Support Improvement
in Clinician's Competence and Organization Building

Graduate School of Japan College of Social Work Graduate School of Social Welfare
Yusuke Nishina

Background: Effective practices such as evidence based practices (EBP) do not produce expected
clients outcome, if they are poorly implemented or not implemented at all. In the area of mental health,
effective practices often have implementation challenges. “Implementation science” is the scientific
study of methods and strategies that improve the implementation challenges by identifying and
addressing implementation barriers. Family Psycho-education (FPE) for Relative who have a family
member with mental illness is widely acknowledged as critical to good clinical practice. Despite FPE
is effective practice, efforts to implement FPE in the have reached few families. In this way, it is
necessary to improve the implementation challenges of FPE by utilizing the methods of
implementation science.

Purpose: The purpose of this study was to examine the effects of consultation for facilitating the
implementation of FPE in clinical settings, and to develop a consultation guideline for the
implementation of FPE.

Method: The study consisted of literature review, empirical study and guideline development. In the
literature review, we organized the implementation challenges and implementation strategies for FPE,
established a framework for evaluating implementation of FPE, and constructed a prototype of
consultation guideline for the implementation of FPE. In the empirical study, we examined by a before-
after study the effects of the one-year consultation that experienced clinicians of FPE (consultant) had
provided to the organizations that implement FPE (consultee). In addition to that, we also conducted
a semi-structured interview with consultants to clarify the subjective effects and contents of the
consultation for the implementation of FPE. In the guideline development, we developed a
consultation guideline for the implementation of FPE, based on the results of the literature review and
the empirical study.

Results: 13 organizations nationwide including around 130 clinicians who have provided FPE, and
16 consultants were included in the empirical study. There were statistically significant improvements
in knowledge and attitude of FPE (p<.05), organization building and activities for the implementation
of FPE (p<.01) after the consultation. In the organizations in early implementation stage, there were
statistically significant improvements in organization climate for innovation (p<.05) after the
consultation. In the interview with consultants, 32 components of consultation were extracted, and
they were converged in the 7 parts of the prototype of consultation guideline that was constructed in

the literature review. We developed the consultation guideline for the implementation of FPE, which



is consisting of the 25 components based on the results of literature review and empirical study. The
consultation guideline comprised 7 parts: the first, Framework for consultation, which includes 8
components; the second, Assessment to consultation, which includes 2 components; the third,
Planning and Monitoring, which includes 2 components; the fourth, Supporting for organization,
which includes 3 components; the fifth, Supporting for competence, which includes 5 components;
the sixth, Supporting for program, which includes 2 components; the seventh, Utilization of evaluation,
which includes 3 components.

Discussion: The consultation for facilitating the implementation of FPE was effective not only for
clinicians but also for practice teams and organizations. The consultation guideline, that was developed
by this study, demonstrates the importance of utilizing interactions between clinicians and clinician’s
network for facilitating the implementation of FPE. The consultation guideline also suggests that the
consultation and the group training for FPE in communities in an integrated manner would be
beneficial for facilitating the implementation. We propose that the consultation guideline can be

applied to other effective practices such as EBP that have the implementation challenges.
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