K4

AT O FEAE

S VA

FALRLAR G- O B AT

LG DB

AL SO H

i SR A ZE B

ik 'Y

it (k)

76 5

2021 43 H 19 H

%

NS

PRI 4 4% 1 18

A RLE AR E OBBREE AR 7 TH ST & ke
Bkt & OO H Y I
- X% B [XEF—2) 128 ETHERIZER LT

FALZBR EoR R (RFREZEA)
HELR KE b (EfE#A)
FELR /N B

#FEER Zzn wh

FHEEEER ek AR



& H

%
i

gl

DR RAIABGEE ORBGREICER R THUREFERT] LHEHFREELE OBRBOH Y

— [XEDOK] B [XEF—4] TEETHIERICERLT—
Ideal Means of Cooperation between Local Offices and Psychiatric Hospitals for Effective Promotion of
Discharge of Long-Term Inpatients in Psychiatric Hospitals—Focusing on the Factors Leading to

Development from “Support Core” to “Support Team”

: Bt FEJ) Ayano Nakagoshi

FEFREHE R BB OIRPE 2 LE 9 2 BERITEEERM ST 5, BlHlE To R4~
T LORRE] 1. A Y v T DEFN— g AR — N BRI B OREETH D,

By AWHIEO BRI, TRRT & R EOBE 288H L, R RIAGLES OIRGHEE 88

-
e

THSHERT) &R O BB b Y SRR S 2 LT B,

R AR IR G S R F IR DRI DRI GE % 348 L7 6 Hilik 16 4 [HUR 37T |

A By 7 LREMEHREIE Y — v VT — =5 CHRO) ZXRIIA v a—fliEE B I o
Too 3RO N T3HETF— 4 2R L., WM OWMMICE 28R4 TR - EETT
Vo7 ZRWTHONT L, EOREER & EERICOWTEoTd ks 2 o7z,

R A X ZiE, RO MOES TE ORI I F— LA EOBREEM LT, BiiH

It
i

IR DN IR rTREPE ORI 2 RIE 2R & 70 0 | KB REIER ST, B ofeEEK &
LTHERaI o= — g OMEFEMNOOREENH Y AHFERN L LTEEDR b
YT A MBERD DI SFERHR DI,

BRI OB O 7= 0I1ix, TXEOK] OV —F—v T eForyvz—Txr b LTOEE
Wz, A% w7 ORESCEMMEOHAIME L | B2 5RO BV E L U 5 IRERE )N
VELTH Y | EEBICMBRFE D IR OBECE 2 T 2 R AN T — AERICEF T 5 2 &
DRIE &7,

M A TE AR OBLRENFHA X v ZICHF SN 2 LIk D, A v I RF— A X DiBFEX
BOBEFRAM L CRIT 2 THIFET | S EMERBEO B, TFR 3 R & R EodE )
DIFEICE ST 5 Z EARBENT-, ZHh SO RIL, BRI AR EE OB 22+ 5 &
& BT, DS IS b L U adE 7 7 o 27 A ) HERICHIEHTTRETh D L E 2 b,



[Abstract]

Ideal Means of Cooperation between Local Offices and Psychiatric Hospitals
for Effective Promotion of Discharge of Long-Term Inpatients in Psychiatric Hospitals
—Focusing on the Factors Leading to Development from “Support Core” to “Support Team”

Ayano Nakagoshi

Background
There are approximately 270,000 inpatients in psychiatric hospitals in Japan, more than 60% of

whom are 65 years old or older. The hospitalization period of such inpatients is very long, and multiple
factors impeding discharge have been identified. The practical issues to be resolved for discharge
support include the difficulties that ward staff face in providing motivational support for the
discharge of patients, as well as lack of collaboration and cooperation between related organizations

to enable appropriate motivational support.

Purpose
The purpose of this study is to examine the way of collaboration and cooperation between local offices

and psychiatric hospitals, which can be introduced into a comprehensive community care system
adapted to mental illness, through successful examples of programs to support the promotion of
discharge of patients with mental illness in order to solve the aforementioned practical problems and

improve the situation of long-term psychiatric hospitalization, which is a human rights issue.

Method

In this study, an interview survey was conducted with 16 local office staff and psychiatric hospital
social workers (“support core”) in six regions who provided support to the first targets of the program
after the launch of the discharge promotion support program for patients with mental disorders. The
process by which a “support core” forms a “support team” within a hospital ward and leads to
cooperation between organizations was analyzed using the framework of Trajectory Equifinality
Modeling. In addition, the factors that facilitated or impeded the formation of the “support team” and

cooperation between organizations were analyzed.

Result

The ward staff understood the significance of supporting discharge as a team by clarifying their roles
together with the perspective of community life support, patient strengths, and social resources and
other information obtained from the “support core”. In addition, experience of patients being
discharged from hospital provided an opportunity to review the assessment of possibility of discharge
performed to date, which resulted in a subsequent increase of the number of support targets. In the
formation and cooperation of the “support team”, the facilitating factors included frequent
communication, sharing of information from the nurse in charge, and successful experience, while
impeding factors were identified as awareness of staff that are not patient-oriented, lack of

opportunities to learn patient strengths, and so on.



Discussion

For cooperation between organizations, in addition to having a “support core” showing and leading
the direction of the team, it was considered necessary for each staff member to understand the
purpose, gain knowledge, understand roles and expertise, divide roles, share different perspectives
on support, and have rewarding experiences. The result also suggests that opportunities to be able to
understand perspectives, ideas and organizational or professional background that are different from

one’s own would play a role in team formation.

Conclusion

By sharing the perspective of community life support, etc., staff can understand the significance of
supporting discharge as a team and assess the possibility of discharge appropriately. The result
suggests that the consequent cooperation between local offices and psychiatric hospitals will
contribute to the resolution of practical issues in hospital discharge support. Based on the
examination of previous research on team formation, these experiences in the discharge promotion
support program for patients with mental disorders can also provide knowledge for building

community-based integrated care system adapted for mental disorders.
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