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Development of an effective method of project evaluation for building and developing innovation
programs that tackle with unmet needs in the field of social welfare: Through case analysis of project

evaluation using the CD-TEP method sponsored by a non-profit subsidiary organization

Kenta Shindo

In the area of social welfare, there are those needs which are institutionally addressed and various
other needs (extra-institutional needs) which are not addressed under the existing framework
(institutional framework). In light of grant supported programs addressing such extra-institutional
needs, this study is intended to develop a program evaluation method for developing, formulating, and
improving a “reformational program (new program addressing extra-institutional needs)” as well as
promoting the implementation and diffusion of such a program. This program evaluation method
adopts the CD-TEP approach, an effective approach for “formulative evaluation.”

In order to achieve this objective, the study (1) reviewed internationally advanced cases as well as
EBPM and implementation studies, (2) applied the program evaluation method on (five) program
evaluation cases commissioned by Foundation X, which is one of the largest grant funding
organizations in Japan, and (3) conducted an interview survey of evaluation experts.

As aresult, a theoretical framework (evaluative viewpoints) for the program evaluation method this
study aimed to develop was clarified to be composed of (1) the appropriateness of program results, (2)
the appropriateness of implementation processes, (3) the validity of approaches for improving effect
models, (4) the validity of implementation and diffusion models, and (5) sustainability and potential
for autonomous development. It was clarified that this method is effective for developing, formulating,
and improving as well as implementing and publicizing a subsidized or grant supported “reformational
program” and well applicable to the practical evaluation of programs in the area social welfare.

In recent years, there have been an increasing number of programs supported by private grant
funding organizations or public fund in Japan also. It is considered possible to create effective
programs in society that address extra-institutional needs if the program evaluation method developed
in this study for developing, formulating, and improving as well promoting the implementation and
publicity of a “reformational program” is made use of in practice in various scenes of subsidized or
grant supported program evaluation. It is considered that, through this process, various subsidized or

grant supported programs or the evaluation thereof can contribute to solving social welfare issues.
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