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Abstract
Development of Collaborative and Coordinated Support System
for Deinstitutionalization of People with Mental Disorders
Significance and Effects of Co-production and Coordination to Integrate

Mental Hospitals, Community Services and Local Governments
22130006  TAKIMOTO Rika

Objectives: This study aims to develop a collaborative and coordinated support system model for
people with mental disorders at long-term hospitalization. For the purpose, this study investigates
the barriers and the effective factors of deinstitutionalization.

Methods: “Mental Health Matrix” is used to develop the system model . Firstly, literature review
was carried out to compare with the deinstitutionalization and community care systems in western
countries and in Japanese situations for constructing a theoretical framework and extract effective
factors. Secondly, questionnaire surveys at three levels, such as community care centers, mental
health service sections at local governments of city level and those of prefecture level, were carried
out to show the current situation and to prove the effectiveness of the factors by quantitative
analysis. Thirdly, Interviews at good practice (GP) area and qualitative analysis was carried out
to extract factors to improve the system more collaborative and coordinated. By each steps, the
system model was amended.

Results: Seven factors, (D Introduce recovery-oriented services, 2) Collaboration between
community and hospital services, 3)Coordination between community care centers and hospitals,
(®Assessment and sharing needs at the community, B5)Setting the goal and planning based on the
needs with service users (Co-production), (©Sharing the and the issues with service users (Co-
production) (DCommunity coordination at wider area, were extracted. Implementation rate of a
discharge support were raw at community care center-level and city level. The issues about usage
of discharge support and law discharge aspiration of people in long-term hospitalization were
shown. (DRecovery-oriented services, (2)Collaboration and 3)Coordination between community
care centers and hospitals were shown improvement of the number of discharge and usage rate of
the discharge support. The importance of Pre-support and co-production were extracted by
interviews at GP areas . Setting “mobility area” and “wide area” in the system model were needed
to develop the system more coordinated. “Trust construction” and “Sharing the notion of recovery”
including factors which share and co-product the assessment, setting the goal and planning and
evaluation were needed to develop the system more collaborative. Final version of Matrix model
was developed with these results.

Conclusion: Seven factors which improve Japanese deinstitutionalization were shown.
Collaboration of community care centers and hospitals in particular is one of the most important
factors. Community coordination makes the system working smooth, and co-production with users
enables to improve recovery not only for people at long-term hospitalization but also for many
workers around them and users themselves. This cycle of recovery enable the system to develop

more effective and significant.
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