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[ Abstract])

Development of deinstitutionalization strategy for psychiatric patients
~ A proposal from a social work perspective for
integrated and comprehensive community transitions~

Ryuta Furuya

Japanese psychiatric hospitals are holding a large number of beds unlike other countries. Despite
the Japanese government made the policy shift towards deinstitutionalization, there were only
slight differences in number of beds at psychiatric hospitals and it is overflowing with many
long-term patients who are suffering from hospitalism. Therefore there is a need for the
development of standardized programmes that accelerate deinstitutionalization and promote
community transition.

This research aims to identify these Japanese problems with a comprehensive approach from the
viewpoint of social workers. This has developed a unique practical study by integrating practice
cases from all over Japan, data from nation-wide research, studies and evidence accumulated
through research.

Chapter I is dedicated to explaining the historical background to the problems today that have
developed as the consequence of long-term isolation ward policy which has been evolving since the
country’s policy had begun to be enforced around the 1950’s ~ 1960’s. The government neglected
and then intentionally overlooked such issues in order to maintain the existing policy and avoid
calls for alternatives to privately run psychiatric hospitals. It is also argued that where long-term
patients are hospitalized for long amounts of time they experience situations such as no adequate
chances for social participation, which are in essence a violation of human rights.

Further more, chapter Il exposed common issues of practice at the hospital and with community
enterprises. It also stated issues at each level; patients, family, hospitals, community and authority
then pointed out not only negative factors that obstruct hospital discharge but also the main
elements promoting community transitions.

In Chapter I, 1 reviewed discharge promotion model wards. In particular, specialized
rehabilitation programmes for community transit that hospital staff should challenge, processes of
personalized care management that make community transit possible, coordination and effective
programme elements of what social workers ought to perform.

Chapter IV identified the evaluation scale and tools for the promotion of community transit
which is developed through the model ward practices. This allows suggestion of ideal practices and
useful measurements at practice level for de-institutionalization.

Chapter V discussed personally conducted research that targets a sample of social enterprises
nationwide and in each prefectures. Then this chapter was a discussion of survey research in
relation to the attitudes of long-term patients and medical staff suggesting municipalities and

community independence support councils then suggested ways to embed community transition in



the Municipal Plan for Welfare of Persons with Disabilities.

Chapter VI was exposed challenges associated with the community transition for people who
stayed in a mental institute for long amounts of time as well as pointing out essential programme
elements for effective support for the future development of deinstitutionalization.

Finally, chapter VIl provides a comprehensive overview and suggestions for policies of
deinstitutionalization, guidelines for hospital discharges coordination developed by social workers,
team-management thinking, as well as an integrated type of hospital-community comprehensive
community transition clinical-path, which combines essential elements of effective programmes of
community transition support.

Nevertheless, this study has limitations for following reasons; practice environments have been
changing due to large shifts in legislative systems and the data might not accurately represent
current situations, there are significant differences on the level and development of community
transitions among each municipalities as well as psychiatric hospitals that makes generalization
difficult. Although cost-performance issues are an important aspect as 90 percent of psychiatric
hospitals are privately run, the economical side has been largely left out of discussion in this paper,
and as this research is limited to micro/mezzo level it does not have national level policy

suggestions.
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